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A carrier development test was conducted, and results were given to the nurse. The aim of the trial was to determine the leadership styles used by that nurse and to what degree the nurse is effective in the leadership styles. Three leadership styles were examined from the nurse. They include transformational, transactional, and leizzer-fraer . The test showed that the nurse possesses the three types of leadership styles though in different qualities. 

 The first category was on transformational leadership style where the [nurse scored 66 out of the possible 80. This score is high.This category has four elements., idealized influence(II), where the nurse got a score of 15; inspirational motivation,(IM), where the nurse got 15, intellectual stimulation ,(IS), where the nurse obtained 16, and individual consideration, where the nurse got 20. A transformational leader with an idealized influence is constructive in an organization. (Nanjundeswaraswamy & Swamy 2014).The nurse will always act as a role model for the other team members. As such, the nurse earns high respect and is trusted with any decision-making of the organization. This nurse has a good level of idealized influence. Inspiration motivation, on the other hand infer to a leader who frequently give motivation to other members so that they can stick to the objective and goals of the organization. This nurse also possesses good level of inspiration motivation. Another element is the intellectual stimulation where a leader is focused on challenging the critical thinking of members and encourages innovation. This nurse again has a good level of intellectual stimulation. The fourth element in the transformational leadership is the individual consideration, this are leaders who provide coaching and advice to the team members and encourage them to reach greater goals. This nurse has is extremely good in individual consideration. 

[bookmark: _GoBack]The second category is on the transactional leadership style, where the nurse obtained a score of 56 out of the possible 80. This is slightly lower compared to that of transformational style. This leadership style has two categories, that is a contingent reward (CR), where the nurse got 38, and management by exception (active)(MBE) where the nurse obtained a score of 18. Contingent reward refers to leaders who notice an increase of performance or efforts of members and give a reward. This nurse has a higher score on the CR test, which means the nurse is a good transactional leader with an incredible contingent reward element. The other aspect is the management exceptional (active), which infer to a leader who is not at haste to change the organization structure, members, or methodology of operation. (Yang 2015). Instead, the leaders are there as long as there is no problem. This nurse got a score of 18; this is an extremely low score. It shows that this nurse has a very low level of management by exceptional element.

The third category is the Laissez-Faire leadership style. Under this test, the nurse garnered a score of 20 out of the possible 80. This is a meager score as far as the real test is concerned. This category has two elements, that is,Laissez-Faire (LF), where the nurse got a score of 12, and Management by exception (passive)(MBEp), where the nurse obtained a score of 8. Lsissez-faire refers to leaders who allow significant autonomy to the team members. The leader allows the team members to exercise their ultimate freedom in whatever they do in the organization. This nurse has a very low level of Laissez-faire element in leadership due to the low score the nurse had on the test. Management by exception (passive) is another level in this category. It describes a leader who makes no change in the team's structure; the nurse utilizes the same member present and uses the set principles and methods of operation. This kind of leader does nothing until a problem in the team or organization appears. 

 Based on the transformational leadership theory,   the nurse score is very high compared to another score in the different categories; this score suggest that the nurse is typically a transformational leader.  This theory describes leaders as nurses who are focused on stimulating and inspiring the team members in an organization. These leaders are also characterized by being careful of other people’s interests for the wellbeing of the whole team. (Odumeru, & Ogbonna  2013) .Some of the strength of this nurse includes good moral values, disciplined and principled. These values are strong contributors to becoming a transformational leader, as they carry a high degree of idealized influence.
Furthermore, this nurse also possesses excellent artistic skills, which are equally key when it comes to an element of intellectual stimulation. The skills will help the nurse to challenge the creativity and innovation of other members of the healthcare organization.  Being a transformational leader will help the healthcare organization meet their set goals and objectives effectively due to the high performance accrued to the transformational leaders

 Considering this study, it is clear that the nurse is more of transformational leaders than any other leadership category. This is based on the high performance in the area of transformation leader category. The nurse possesses good moral values and artistic skills. These strengths are fundamental in teamwork and organizational operation. People with good moral values act as good role models to others and are thus trusted. The artistic skills predict future innovations from the nurse, thus remaining to be resourceful currently and in the future. The nurse, however needs to focus on improving his element of management by exception. This will enable the nurse to handle well demoralized and stressed team members. The nurse should invest in building up his innovation skills for current and future use. This can be attained through attending more workshops related to technology and innovation. As such, the nurse will be able to enhance the skills and innovative gift in custody. It is commendable that the nurse has already engaged in an innovation project and enrolled in a technology program.

 Following the study undertaken, it is crystal clear that leadership is paramount for self and organizational success. The study has shed light on various categories of leadership from the nurse. Despite the difference in elements of the leadership categories, the comprehensive leader should at least have some elements from both categories.  It is good to learn what category one is good at,for instance, the study has helped the nurse to know is more of a transformational leader than other categories. The leadership inventory is a useful tool to help one understand his leadership category and mechanize it for future success. 

Conclusion
In conclusion, the study has helped to shed light on the three categories of leadership styles. A transactional leader is described as a leader involved in the exchange process; the leader focuses on rewarding the performing individuals. The transformation leader, on the other hand, inspires and motivates the team members and brings ideas for change. the Laissez-Faire leaders exercise autonomy, where team members are given ultimate freedom to do what they want in an organization, less supervision characterize this category of leadership. It is important for professionals to have a leadership inventory to guide them in their operation. 
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